Not Taught in Business Schools:

How to Cultivate Creative Leading
Have you separated your personal and creative life from your professional life?
If so, you may be missing a key facet of leadership.
By Michael H. Shenkman
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Creative expression forms bridges
from one person to another.
It’s not that managerial skills aren’t useful — in fact
no organization can survive without having people
who can manage to a tee. Rather, true leading isn’t
about those things. Leaders transform possibilities into
services through the effort of collaborating followers.
Bridging the chasm between manager and leader
means being able to fully appreciate one’s creative talents and energies. Leaders must continually think and
act creatively about their organizations. Yet creativity
is neither taught in most business schools nor valued
as a criterion for advancement.
Even the most hard-nosed executive director will
acknowledge that a leader’s effectiveness in winning
people’s trust depends on conveying a sense of immediacy and emotional involvement with the objectives
of the endeavor. Creative expression forms bridges
from one person to another. It makes us real, and it
validates for others our ability to learn and grow —
along with them — in the experiences they’re undergoing. That connection is often forged by using the
same technique of blending discipline with empathy
that is applied in teaching creative practices.
Just what kinds of creative practices am I referring
to? Well, the obvious: painting, writing, playing a
musical instrument. But leaders also benefit from
other kinds of self-expression, such as learning a sport,
yoga, or martial arts, or exploring a subject or discipline. Many leaders, for example, study a period of history or enjoy non-business travel and adventure.
Creative activities are those that help you grow,
learn new skills, and respond spontaneously in order
to master a situation. Situations in which a teacher is
involved are preferable, since mentoring contributes
important dimensions to the experience. The activity
should have infinite learning horizons so that you
know there’s always further to go.
If you’re like most professionals, you long ago abandoned your pursuits of art, music, or athletics. Instead,
you focused on specific managerial functions, working
hard to climb the organizational ladder. For the most
part, this is all to the good. But the harm is done when
this translates into cutting off your creative energies,
segregating the personal and creative from the professional. This dynamic results in a truncated view of life.

obligations to the health of their communities and
families.
Demonstrating values, a process that demands high
levels of creativity, is the single most important factor
that distinguishes leading from managing. Creative
expression is the only way values can be made clear
and compelling in situations demanding leadership.
Having access to a wide range of expression is crucial. Creative practices — the way we dramatize and
demonstrate our values — though not taught in business schools, are nevertheless the foundation of any
leading worthy of the name.
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It’s not that managerial skills aren’t useful;
rather, true leading isn’t about those things.
The Same Moral Par
Leaders must be willing to act as an example, showing employees how leaders behave, speak, think, and
listen when they care about bringing something new
and daring into the world. True leaders demonstrate
that organizational life can be conducted on the same
moral par as that of other aspects of their lives, such
as their spiritual and environmental connections, their
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